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.-AHITuU FOE TH3 RECORD 
SUBJECT: OXCART Fr.ar.e-cut- 


TiO'.ea that the DKRO had made nine decisions in ! 

one UzuTaTT prace-out. These are called SCOPE COTTON decisions. r 

a. TAG-BOARD will stay at thru December 1967. 25X1A 

0. Kadena and FAX assets will remain at inviolate levels until 
OXCART is no longer liable for operational- missions. 

c. A minimum of 20 YJ58 engines will be retained for the five ! 

stored Aids." ! 

d. i/ho ever wants to use OXCART excess repairable parts will have 

to fund for their repair, e.g. SAG, SR?1, etc. * 

e. We must plan to support five operational aircraft in storage : 

plus engines, AGE, sensors and spares for a ninety day utiliza- 
tion level. This does not mean that the Agency will be respon- 
sible for such support. : 

f. FY 1968 OXCART flying hour support will be based on 240 hours 
for the first quarter and 180 hours for the second quarter. 

g. The USAF will assume responsibility for -’-e follow-on contracting : 

for J58 engine improvement. 

h. Any excess J58 engines over and above those required for storage 
by 31 December 1967 may be turned over to the SAC or other agen- 
cies if they need them, but the using agency will have to pay 
for overhaul or modification. 

1. Distribution for use of OXCART assets will follow the accompanying 

priority list: : : 
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d. Because oi 
<ut actions has bee 
.II olanning will h 


the decisions shown above, the OSA schedule for HV! 

expended from March so July. : This means thru, oi y i 
ova been completed and all decisions will be known. 


-J • 

x 'xy g nou 

us oxcar: 


o: 


Jil£ 


HART will retain a capability to deploy to the Far East on 15 
. A Cuba mission will require 7 days.- On a non-alert status, 

_rion could be mounted to a Southeast Asian target with recovery 

on 7 days notice. On an alert status they could mount a mission 
on 2 days notice. Deployment bases overseas will ! be kept up thru 31 December 
of this year. Mr. Duckett reminded all those present that iuiovledge of non- 
alert and alert status capabilities, as well as contingency missions to Tallin 
and Leningrad, should be kept closely within DDS&T. These contingency plans 
are not to be exposed outside this Directorate except as directed by Mi'. Duckett. 

4. There are now 7 OXCART pilots in an operationally ready status. Two 
will leave in July leaving 5 ready pilots for the remainder of the operational 
liability period. The AI2 reliability is now 91.2% which is a phenomenal fig- 
ure for any supersonic aircraft much less a MACH. 3 vehicle. / 


5. The A12 configuration base line has been established and will hold ! 

thru 31 December 1967. Modifications and improvements for mission reliability 

and flight safety are the only ones which will continue to be done. 

6. Contractor meetings have been held in which they were advised that i 

policy decisions are to be referred to Headquarters and routine questions are 

to be referred to normal contacts such as LAC or other principal contractors. 
Contractors have been advised of logistics, security and personnel plans. 

In this respect it should be noted that the clearances formerly handled by * 

the Agency Will ultimately go over to the USAF system. 

7- After 1 July RID test personnel will have decreased to a minimum of I 

approximately 13 engineers most of whom will be at LAC. Only a minimum engi- ; 

neering capability will be retained after July. At that sane time, personnel 
to support the operational capability will be reduced to conform to the single 
deployment plan. Contractors have been advised to provide follow-on names to 
Headquarters. These will be key personnel who might be needed in the long ? 

term when and if the A12 ever returns in any form. At this point Mr. Duckett 
reminde d OSA not to be in too much of a hurry to debrief all of the estimated 

OXCART cleared personnel the first day. He reminded us to look to the 

future. 
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2CT: 


OXCART 


use -on i/- 


8 . 

will be 
ordered 


ordered for delivery after October 


i\G P&J. L»S WX-LJ. 

x few ore tine requirements such as tank sealant which cun .6- 
ihead of tine. Equipment and apexes lists including dispo ;it 


Instructions, have beer, provided. Shipping and packing in 
warehouse storage have been provided to all personnel at 


struct ions for 


and all 


parts and equipment have been identified by specific docum entation. In 


response to a que stion from Mr. Ducke tt, 
there is now some 


replied that 
in Government assets" in the hands oi 


contractors. This is mainly plant equipment, .jigs, etc. for the 3371 and 
any possible follow on. 


9- The status of 
no lock the door after 


| still is not firm even though our plans are 
December. 'The storage site for the A12s is not firm, 
although the AF seems to want to st ore the aircraft at Palmdale. TAGBOAKD 

facilities will remain at thru December 1967* Some k to 8 of our 

working- space trailers will be sent to Edwards for the U2R program. At 
least one of the test stands will go to Palmdale. OSA confirmed that the 
hangers and, in fact, all of the metal buildings are movable and could be 
used at Edwards or any other' appropriate spot. 


10 . 


there was considerable discussion of the future of 

whether in 


At this point 

j OSA feels that the Agency should hold 
t alter status or otherwise. Mr. Duckett agreed in general except 


a care- 
that he 


emphasized the only poss ible use is perhaps for the U2E. 
decide to keep 

that we can and should use 


Row late can we 

jfor the U2R test operation or fo r operati onal use? 

it can be 


If we know by the end of June- 
ready and operable by the end of August as a U2R bas e, 
emphasized the o nly good r eason for keeping 
gos k?/~ noted th at 


Mr. Duckett again 
is t he U2R, Mr. Par an - 
to keep 


at least 
savings wil l be at least 
If or U2R use. 


1 This may go up another 


OSA would like to reserve or 


Other 

get 
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may be ready to put as much as 

the [ [open, no further comment on this subject. Mr. Duckett closed 

this discussion by saying that the tenor of conversations which have been 
carried on in and about NRO on this subject are correct so far, to wit: 

Keep the decision pot boiling toward Dr. Flax and Mr. Vance. They are the 
ones who can and should be mailing these policy decisions. 

11. The OXCART budget review is complete for 1967 and the FY 1968 pro- 
posal is due the 29th of April. LAC airframe savings i n FY 196? wil l be 
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This was not a formal proposal but only an indication 
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.SUBJECT: OXCART Phase - 01 
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3f intention: 


12 . Hr . Bur* 1 
replied that the 
co about [ 


Mr. Duckett asked about Agency savi 


this year. 


]as 


lumed saying :or 


] because of the imminen t 


people deploying co 


jo'f- would probabl 
^deployment . 


The quern. ion o. 
was raised. • General Bacalis was quack 

and that 


o note that this was a combination of Edwards and ( , 

lis their outside guess. As a point of interest h e said TEat the SAC 

J ■-» _ nTim n 1 „ — 4- A r-. I I 1 a iraT'GIIQ 


estimate of Kadena per sonnel fo r the SR71 deployment is 
our previously planned 


people versus 
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13 

Duckett 


Jr\X 


lid that 


this point the briefing changed over to the U2R program 

...... j . - 1 . _ n «/«««/*. J V»- 


Mr. 


he distribution of J2R aircraft had been agreed by Mr. 


o oaxu uiiao vi*d uj-uwj. ~ ~ 

Helms and Mr, Vance to be on a 50-50 basis. The first aircraft oi-_yhe_ 
line goes to USAP, the second to the Agency, and so forth. 


Mr, Duckett also reminded those present that while that was non a rormal^deci- 
sion. He would be sure that it became a matter of record at a future EXC0V. 
meeting. He considers this necessary so we can refer back to a formal decision 
and not be dependent upon such frail things as memories. 


Ik. 


then went on to note, that the P13B engine is living 
up to all expectations. Engine maintenance procedures have been jointly approved 
and technical daba for the current engine has been approved as a base line for 
arini ti on a.l manuals and instructions. USAE coordination, in all aspects, incru- 


15. provisioning plans for the U2E should now be changed because of the 
six and six distribution of aircraft, 0SA recommended that regardless of who 
gets' them, the first six aircraft should go to one user and the second six to 
the other user. This will undoubtedly save a great deal of money in' provision- 
ing of spares. Mr. Duckett said that he would not rock this boao at this time. 

lo. The Edwards AFB 'hanger modification for the U2R test program has now 
been started and should be complete by 27 July. Joint OXCARl/lDiuJ. -ST assets 
and equipment lists are complete. Although there Jias not yet beau •*< 'loci.u-n 
on the Avionics and Instrument Shop at Edwards, OSA would like to 1 . some 111 
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SUBJECT: OXCART ?h as, -out-- OFFCAST 


ILLEGIB 


will be supplied from 


lers for this pu rpose. Additional furniture needed 


17. At the mention of the possibility that ;NASA might want to ; r 
of our A12 s, Mr. Duckett replied that the DC I had told him, "lx" ar.yvv, 
the 0XCABT, we will." That seemed to settle that question conclusive 



18. Mr. Duckett also said that 
first one. The DCI a ;rees and, in fact, recommends this. We are now to plar 


will use the U2R, possibly the 


of the U2R at the earlie. 


19. General Bacalis noted that in the upcoming budget exercise, they 
are to plan different estimates for 2, 4, 6, and 8 or more aircraft;. Mr. 
Duckett said to use 6 aircraft as the basis for budget presentat ion. An;,’ 
follow-on -decision, however possible, is a separate matter and eatijiuiteu for 
support for other than 6 aircraft, should be put in the budget as addenda. 

the U2G. 


20. Mr. Duckett asked General Bacalis what he wished to do with 
OSA would like to keep 6 U2Rs and 4 U2Cs. In fact, they would like' to hang 
on to 2 more stripped-down versions solely for training but they want at least 
10. Of course, the long range plan still is to acquire a full fleet of TJ2Rs, 
but some number of U2Cs would certainly be valuable in the interim. At this 
same time Mr. Duckett told General Bacalis that he wanted ^ on a no n-priority 
basis, an assessment of how close a U2R can be put to th e 


reference to emplacement of 


and any follow-on sys- 


tems may become precedent- setters so we should proceed with detailed planning, 
This, as has beet; the case so often in recent weeks, is another indication of 
his apparent desire to adopt a program planning approach. 
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22 . 
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xc at as noted in the text above. Hr. Duckett clearly authorized 

to i .emit to -these dcci 1 . 

This was in reference to r o 

ax briefing for wh ici. , 1 . is 

sione rorur.gcnc . 

OXCART, the OXCART 'contingency plans , I | 


crime rated, ii it 
i uc s o ion u-i ‘ . ciii. 

•fas a dry run, 'It was Cxear irom this exercise that the poc 
the OXCART contingency plans, [ 


ecaifes necessary. 

:aet y no say in the Dr. 
was Cj 


were not points for free discussion. Of the remaining 
.ores, Mr. oucxett was quite clear on the use of a 6 aircraft oase on which 
project si 1968 budget proposals. 
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